CONSTITUTION AND BYLAWS
OF

PALOMAR COMMUNITY COLLEGE COUNCIL OF CLASSIFIED EMPLOYEES

Article I.

AMERCIAN FEDERATION OF TEACHERS LOCAL #4522

(CCE/AFT)

Name

Section 1.

Article Il.

This organization shall be known as the Palomar Community College
Council of Classified Employees/American Federation of Teachers, Local
No. 4522. The organization shall be called CCE/AFT hereinafter.

Objects

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

Section 8.

To obtain exclusive bargaining rights, including the right to strike, for
classified employees of Palomar Community College District

To bring local and state federations of classified employees into relations
of mutual assistance and cooperation

To obtain for classified employees all of the rights to which they are
entitled in a free society

To improve standards for classified employees, by promoting better
preparation, encouraging relevant in-service training, and securing the
working conditions essential to the best performance of professional
service

To encourage the hiring and retention of competent classified employees
and other educational workers, the maintenance of modern, well-
equipped schools, and the promotion of such educational programs and
conditions in community colleges as will enable their students to equip
themselves better to take their places in the economic, social, and
political life of the community

To fight all forms of unfair bias due to race, creed, sex, disability, age, or
social, political or economic status, or national origin

To support and promote the ideals of democracy as envisioned in the
Constitution of the United States of America, its Bill of Rights and other
Amendments

To work for passage and retention of just laws which will improve the
educational climate for all employees of the educational system, and to
encourage employees to exercise their proper rights and res ponsibilities
under these laws
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Article Il

Membership

Section 1.

Section 2.

Article IV.

This organization shall consist of classified employees organized in
conformity with the provisions of this constitution with the exception of
confidential and supervisory employees.

This organization may establish procedures for admission of new
members except that no discrimination shall ever be shown toward
individual members or applicants for membership because of race, creed,
sex, disability, or social, political or economic status, or national origin.

Officers

Section 1.

Section 2.

Article V.

The elected officers of the CCE/AFT shall be a President, two Vice-
Presidents, a Secretary, a Treasurer, and two Grievance Officers. These
seven shall constitute the Executive Council. The immediate Past
President may sit on the Executive Council as an advisory member.

No one shall be elected an officer of the CCE/AFT unless hel/she is a
member in good standing of Local No. 4522.

Executive Council

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Section 7.

It shall be the duty of the Executive Council to respond to the
recommendations of the general membership.

The Executive Council may employ such people as it shall deem
necessary. Administrative employees shall be employed by individual or
union contract with provision for orderly dismissal with the right of hearing
and counsel available to the employee.

The Executive Council shall have the power to fill vacancies in its
membership until the next general election.

The Executive Council shall have the authority to assign duties and areas
of responsibility for the vice-presidents.

The Executive Council shall appoint such committees as it deems
necessary, not inconsistent with the constitution.

The Executive Council shall meet at its discretion during the period
between general membership meetings.

The Executive Council shall have authority to deal with all of the affairs of
the CCE/AFT, except that any single expenditure of funds over $750.00
shall be subject to ratification by the general membership.
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Article VI.

Revenues

Section 1.

Section 2.

Section 3.

Section 4.

Article VII.

The payment of per capita tax shall entitle each member to a subscription
to the official periodicals of the American Federation of Teachers.

The Treasurer shall fill out and forward to the national office, on or before
the 15" day of each month, the report of members in good standing as of
the fist day of that month. The report shall include current mailing
addresses and all taxes and assessments due.

The Executive Council shall have the power to employ an auditor to
examine the books of the CCE/AFT upon the direction of a majority vote
of the Executive Council.

The local shall submit a financial statement, including a statement of
assets and liabilities and a statement of income and expenses, to the AFT
secretary-treasurer within five months of the end of the fiscal year (July 1-
June 30) for the local.

Election Procedures

Section 1.

Section 2.

Section 3.

Article VIII.

All officers shall be elected by a secret ballot election.

Nominations for all officers shall occur at a general membership meeting
in April. The ballot shall be distributed to all members not later than the
last week in April. Ballots shall be affirmed at a regular business meeting
the following May.

The President, one Vice-President, one Grievance Officer, and the
Secretary shall be elected in odd numbered years for a two-year term.
One Vice-President, one Grievance Officer, and the Treasurer shall be
elected in even numbered years for a two-year term. Each year, three
union stewards will be elected "at large" for a one-year term.

Amendments

Section 1.

Section 2.

Article IX.

Amendments may be proposed by the CCE/AFT general membership,
the Executive Council of the CCE/AFT, the Executive Council of the
California Federation of Teachers, or by an affiliated local.

Proposed amendments shall be submitted to the general membership for
ratification.

Affiliation

Section 1.

Article X.

This organization shall affiliate with the California Federation of Teachers,
American Federation of Labor and Congress of Industrial Organizations,
and shall permanently maintain that affiliation.

Parliamentary Authority

Section 1.

The rules contained in Robert's Rules of Order - Revised shall govern the
CCE/AFT local unit in all cases to which they are applicable and in which
they are not inconsistent with rules regularly adopted by the CCE/AFT.
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Article 1.

BYLAWS

Dues

Section 1.

Section 2.

Section 3.

Section 4.

Article Il.

Dues for the classified members of the bargaining unit shall be AFT per
capita, CFT per capita, California Labor Federation dues, and local fees
of .25% of individual monthly gross salary. Dues are payable monthly on
a twelve-month basis by payroll deduction. The dues of each member
shall be automatically increased by an amount equal to any increase in
per capita payments that are required to be paid to the American
Federation of Teachers or the California Federation of Teachers or to the
California Labor Federation.

Dues will be rebated on a pro rata basis for 10 and 11 month employees
and employees on unpaid leaves of absence.

Changes to local fees shall be proposed by the Executive Council. Any
proposed changes will be submitted to the general membership for
ratification.

Dues for retired members shall be 1/4 of the dues of current employees.

Standing Committees

Section 1.

Section 2.

Article Il

The following standing committees, and any special task forces, shall be
appointed by the President and confirmed by the Executive Council:
Negotiations, Political Action, and Membership.

Standing committees shall perform such duties and functions as specified
by the Executive Council.

Duties of Officers

Section 1.

Section 2.

Section 3.

The President shall be the chief executive officer of the CCE/AFT and
shall administer all of the affairs and executive policies as determined by
the Executive Council. The President shall preside at all Executive
Council meetings. The President may be a member of any committee,
except any audit committee. The President shall sign all necessary
papers and documents, and shall represent the CCE/AFT when and
where necessary. The President shall make a report to the membership
at least once each year summarizing the accomplishments of the past
year and/or outlining plans for the upcoming year.

The senior Vice-President shall in the absence or disability of the
President, possess all of the powers, and perform all of the duties of the
office of President. The junior Vice-President shall assume these duties
and powers in the absence or disability of the senior Vice President. The
Vice-Presidents shall at all times assist the President in the performance
of these duties.

The Secretary shall issue all notices, keep a record of all proceedings of
the local and the Executive Council, shall work under the direction of the
President in the performance of all other responsibilities as may be given
him or her by the President or the Executive Council, and shall in the
absence or disability of the President and Vice-Presidents, possess all
the powers and perform all the duties of the office of the President.
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Section 4.

Section 5.

Section 6.

Article IV.

The Treasurer shall be the financial officer of the CCE/AFT. The duties
shall include:
(@) The collection of all monies, properties, files, and effects of
the CCE/AFT.
(b) The payment of all monies properly authorized by the
Council or the President through the adopted budget of the
CCE/AFT.
(©) To arrange no less than annually for the audit of all books,
accounts, records, and financial transactions of the
CCE/AFT by an independent auditing firm. The audit report
shall be provided to the Executive Council.
(d) Provide periodic reports to the Executive Council.
(e) Keep all membership records.

The senior Grievance Officer shall meet with the District to informally
resolve and prevent grievances, and shall bring potentially formal
grievances to the Executive Council for review. The junior Grievance
Officer shall conduct preliminary investigations and interviews under the
direction of the senior Grievance Officer and shall meet regularly with the
union stewards.

The union stewards serve as non-voting members of the Executive
Council and shall communicate with members regarding union-related
activities, issues, and interests. Stewards shall attend Executive Council
meetings as necessary to relay members' interests and concerns.
Stewards shall apprise the junior Grievance Officer of potential
grievances.

Negotiations Committee

Section 1.

Section 2.

Section 3.

Article VI.

The Negotiations Committee will be appointed by the Executive Council.
There will be five permanent members on the Negotiations Committee
and up to three alternates.

The Negotiations Committee develops contract proposals, analyzes the
employer's budget, and does other necessary research related to
bargaining.

The Negotiations Committee shall represent the local in negotiations with
Palomar Community College District and their representative(s).

Membership Committee

Section 1.

Section 2.

The Membership Committee shall hold social events and scholarship
fundraisers, conduct professional issues conferences, develop
membership benefits packages, and be responsible for the recruitment
and retention of members.

The Membership Committee surveys members on issues, secures
speakers for meetings, and researches and follows issues in the local's
jurisdiction.
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Article VII. Political Action Committee

Section 1. The Political Action Committee is responsible for political fund-raising,
insuring membership participation in political campaigns, and making
recommendations to the Executive Council for endorsements.

Section 2. The Political Action Committee is responsible for developing membership
support for local, state, and national lobbying activities.

Article VIII. Amendment Procedures for Constitution and Bylaws

Section 1. Amendments to the Constitution and Bylaws may be proposed by 2/3 of
the votes cast at a regular meeting of the Executive Council, provided that
the proposed amendment was read at a previous meeting.

Section 2. Amendments may be proposed by petition to the Executive Council by
15% of the membership.

Section 3. Not less than 21 days following the Executive Council's acceptance of
proposed amendments, amendments will be sent to the membership for
ratification. Not less than 10 days prior to the ratification vote, members
shall receive written notification of the proposed changes, including the
date, time, and place where the matter will be read and acted upon.

Section 4. Amendments to the Constitution shall be adopted by a 2/3 vote of
members at the reading. Amendments to the Bylaws require a simple
majority vote of members present. Amendments may be continued for
consideration at a designated future meeting upon approval by a plurality
of members present.
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